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Introduction 
The purpose of this paper is to describe the proposed changes to the 
Welfare Advice and Advocacy Service and the context and the background 
to these changes. The paper is a staff consultation and there will be a 30 
day period of formal consultation on the proposals. All comments should 
be received by Carol Waylett by 5 pm on the 8th April 2014. All comments 
received will be considered prior to any changes being finalised. 
 
The Trust Welfare advice and advocacy service has been required by the 
Trust to design a model within the current budget which provides parity of 
Service Trust wide. As the overall resource is small there will need to be 
significant changes in order to achieve this. 
 
It should also be noted that the wider mental health community are 
moving towards greater in-house benefit advice following the extensive 
research that was recently presented to the House of Commons by Michael 
Parsonage, an economist working at the Centre for Mental Health. The 
findings in his report were that “specialist welfare advice and advocacy for 
people using secondary mental health services concluded that advice can 
cut the cost of health care in three ways 1. Reductions in inpatient length 
of stay. 2. Prevention of homelessness and 3. Prevention of relapse.”   
 
Present context 
Welfare reform is significant with ongoing unprecedented changes to the 
entire benefit system.  Advice services previously accessible in the 
community provided by local authorities and charities are dwindling in 
numbers and the legal services commission have withdrawn funding for 
civil cases which includes benefit case work.  
Demand for welfare advice and advocacy already outstrips available 
resources within the Trust.  
In 2013-14 the current service saw 1,605 service users from Southwark 
and Croydon inpatient and CMHT population, Involvement registers 
clients, Forensics, Older adult, National and specialist in patient wards and 
Lambeth Triage and home treatment teams. We generated £335,000 in 
one off payments which averages £208 per service user. We generated 
Weekly recurring benefit of £302,000 averaging out to £188 per service 
user, Per week. The current ratio of advisers to patient contact meant that 
this took an average of 2.7 hrs per service user. Over the year this 
intervention generated a poverty busting £15,704,000! 
 
 
 



 
Proposal 
Bearing in mind the nature of our work and increased demand for acute 
interventions in Lewisham and Lambeth, It is suggested that the service 
reduction comes from the CMHT’s. We are prescient of the fact that this 
will not be a popular change as there is great need of benefit advice and 
advocacy amongst this population. Welfare advice and the high level of 
advocacy required to bring about successful claims for people with mental 
health problems is considered of the highest priority amongst our Service 
Users and Clinicians. Also, withdrawing input at a time when external 
Advice agencies have reduced in size and the benefit system is under 
going radical reform will be particularly burdensome. 
However, it is proposed that our service refocuses in two main areas on a 
Trust wide basis.  

1. Home treatment Teams where intervention will  identify any benefit 
reasons for causing health breakdown before admission occurs.   

2. Triage and Acute wards so that benefit problems can be identified 
early in admission and resolved before this causes a barrier to 
discharge. 

 
We will seek to reduce the negative impact of this change by providing 
regular workshop based training to CMHTs and outpatient Services, where 
skills can be imparted and queries addressed.  
 
Impact of Proposed Changes 
The overall welfare service struggles to meet the presenting needs but 
there will be work done to provide an array of interventions which build 
capacity in others, empowering them to undertake the simpler tasks.  
  We will provide up to date Web site information and we will continue to 
represent benefit issues pertinent to our client group to lobbying groups 
such as Child Poverty Action Group and MIND. 
To ensure that the service quality remains at a high level. We will continue 
to be Audited by the Advice Services Alliance in order to maintain our 
Advice quality Standard certification. 
 
Consultation Process 
The consultation period will run from 10th March to 8th April 2014.This 

consultation paper will be circulated to all the relevant services and staff 

affected.  

Responding to the Consultation Document 
Comments received during the consultation period will receive due 
consideration and will be responded to after the consultation has closed. 
All comments questions and feedback should be made to Carol Waylett, 
Welfare Services or via email carol.waylett@slam.nhs.uk  
Carol Waylett 
Welfare Service Manager for SLAM 
March 2014 
 
 
 
 

mailto:carol.waylett@slam.nhs.uk


 


